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1. Executive Summary
The Capacity Building in CCOP Member Countries project involves hands-on crossborder case studies, training, technology transfer and technical workshops. The
immediate objectives of the project, among others, are:
1) To promote regional cooperation in enhancing and integrating the existing
knowledge of the petroleum systems in the region, and thus, contribute to a
sustainable development of the available resources.
2) To enhance the research and/or exploration capabilities of the geoscientists
of the various governmental upstream petroleum agencies of the CCOP
Member Countries.
3) To introduce the local geoscientists to available modern techniques and
technologies applied for the exploration and/or exploitation of
hydrocarbons.
4) To disseminate the knowledge captured by implementing similar projects
in other petroleum areas of CCOP Member Countries.
5) To contribute to the efforts of the CCOP Member Countries to: promote
the hydrocarbon potential of the geological basins in the region; encourage
joint exploration and development that can contribute to integrated
regional economic development; and attract investment from the Oil and
Gas Industry.
The project will build on lessons learned and experiences gained from past upstream
petroleum projects of CCOP and utilize Denmark’s high level of expertise in various
fields of petroleum study in a hands-on setting using the national data. GEUS will
provide technical assistance to the project in the form of resource persons for training,
workshop, expert visit, provisions of on-the-job training, analysis of geological
samples at their state of the art laboratories.
An agreement for the project between CCOP and DANIDA was signed on 18 January
2005, which marked the commencement of the inception phase. During the inception
phase period, the following activities were carried out by the CCOP TS:
•
•
•
•
•
•

Secured the cooperation commitments of the partner institutions, established
the project team and identified the national project coordinators of the
participating CCOP Member Countries
Performed an initial assessment of the geoscientific/research capacity of the
participating local institutes and identified their specific needs for technology
transfer.
Conducted the inception phase meeting that developed the detailed work and
implementation plans for the various activities.
Established the project management and monitoring teams, the reporting
schedules and process and the guidelines for the selection of the regional
project coordinator.
Revised and specified the indicators and means of verification in the Logical
Framework Matrix.
Revised resource allocation (the budget) based on the planned activities.
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The tasks of defining the terms and conditions for the allocation of the research
initiative grants to local graduate students participating in M.Sc. and Ph.D.
programmes and the signing of the Institutional Agreement between GEUS and
CCOP will be accomplished within the 3rd Quarter of 2005.
In this report, the CCOP TS proposes to consolidate the outputs stated in the project
document in order to streamline the project activities. The consolidated outputs are as
follows:
1. Cross-border geoscientific studies jointly carried out by the CCOP Member
Countries
2. Enhanced capabilities of local geoscientists/researchers in various areas of
petroleum-related disciplines
3. hydrocarbon potential of the sedimentary basins in the CCOP region promoted
to industry
4. national/international research networks/linkages established
The activities to be implemented for the above outputs have been identified and
discussed with all parties during the inception phase period.
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2. Work Plan
Inception Phase
During the inception phase period, the CCOP TS together with senior management
representatives and relevant experts from the partner institutions, through a series of
discussions, agreed on the level of cooperation between the neighboring CCOP
Member Countries participating in each of the 2 case studies. These discussions have
accomplished the following:
• Secured the cooperation commitments of the partner institutions, established
the project team and identified the national project coordinators in the
participating CCOP Member Countries
• Assessed the geoscientific/research capacity of the participating local institutes
and discussed with them specific needs for technology transfer.
• Established the project management and monitoring teams, the reporting
schedules and process and the guidelines for the selection of the regional
project coordinator.
• Revised and specified the indicators and means of verification in the Logical
Framework Matrix.
• Revised resource allocation (the budget) based on the planned activities.
The report on the visits to the case study country countries is attached as Annex 1.
The inception phase meeting was conducted in Bangkok on 16-18 May 2005 with the
main objective of discussing the cooperation and implementation details of the case
studies for the project. The meeting also gave all the CCOP Member Countries an
opportunity to discuss the other project activities such as training, technology transfer,
seminar, etc and to consider participation in them. The meeting agreed on the main
outputs of the project, the activities and implementations details which are described
below.
i)

Cross-border geoscientific studies jointly carried out by the CCOP
Member Countries

After the inception meeting, the geoscientific team from each of the case study host
country will immediately brief their respective managements and project teams, and
start off with the basin scale evaluation by reviewing all available literature and
proceed with data compilation and synthesis. Whenever necessary, analog data will be
vectorized to make digital files that will be easier to handle. The basin evolution
evaluation will involve regional structural mapping, structural trend analysis,
biostratigraphic correlation, and velocity analysis of seismic data. Major tectonic
events across the whole basins will be identified and correlated. The host countries
have indicated that some time may be allocated to secure the permissions for the use
of the data for the case studies. The map of the 3 case study areas are shown in Annex
2 (Song Hong-Yinggehai basin), Annex 3 (Sulu Sea-East Sabah basin), and Annex 4
(Tarakan basin).

ICB CCOP1 INCEPTION REPORT

-3-

Basin Scale Study: Basin evolution evaluation
Under this study, the teams will evaluate the basin stratigraphy and architecture, the
regional geodynamics and structural trends. Data required (inputs) include the
following:
a) surface geological map
b) gravity, magnetic, seismic and well data
c) remote sensing data (Landsat/Seasat)
d) bathymetry
e) biostratigraphic data
There will be exchanges of data between countries sharing the case study areas.
China and Vietnam have agreed to have a workshop sometime in August 2005 in
Guangzhou for the selection of the specific data to work on, to agree on the format
and software to use, and to find a common strategy to accomplish a good data
correlation. Both Malaysia and the Philippines have agreed to make the data
exchange by sending to each other directly the data to be used in the study. The basin
scale study is planned to be completed in Year 1.
During this period also, the CCOP TS will construct a project website for information
storage and dissemination. This website will be regularly updated.
Petroleum Systems Analysis
Once the basin scale study has been completed, the teams can proceed to conduct the
petroleum systems analysis of these basins. The aim is to identify the source rocks
and to estimate the timing of the source rock expulsion and migration in relation to
the formation of structural traps. The input data for this study include the following:
a) Source rock facies
b) Reservoir facies
c) Seal facies
d) Timing of structural traps
Play Scale Study
The approach of sequence stratigraphy will be applied in the geological interpretation
of all the basins in this project. This is in line with the current approach of geological
studies whereby standardization and correlation could be achieved and the approach
has been proven successful in many similar studies.
In addition to the results of the earlier basin scale studies, the following additional
data have been identified to be used:
a) Seismic data (2D)
b) Local stratigraphic information
c) Well logs
d) Biostratigraphic data
e) Core and cuttings data
f) Rock samples
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The major activities of this study would be establishing standard geological horizons
for the purpose of correlation across the basins. It is envisaged that the following
studies or review need to be carried out for each basin.
a) Sequence stratigraphic /system tracts interpretation
b) Biostratigraphic and chronostratigraphic interpretation
c) Analysis of core/cuttings/rock samples for age and paleoenvironment
d) Seismic facies analyses leading to paleogeographic interpretation.
The case study teams have agreed and identified the major horizons for correlation
across the basins. The cross-border correlation includes sequence-keyed well
correlations, geoseismic sections and chronostratigraphic cross-sections.
Play Assessment
After the petroleum systems and sequence analyses are completed, the play
assessment and risking will be conducted. This will then complete the work in the
case study basins. The inputs for the play assessment and risking include:
a) Paleofacies maps
b) Structural maps
c) Basin modelling results
The major activities of this part of the geoscientific collaboration involve the
following:
a) Identification of play-types
b) Volumetric assessment of each play
c) Play risking and ranking
The main aim of this work is to delineate all the play-types in the basins to be studied,
especially the unexplored new plays such as fractured basement play. The results of
this work will assist the respective national oil companies, agencies or ministries to
plan for future oil and gas exploration in these basins.
This part of the geoscientific activities is expected to take six to eight months. During
the beginning of this play assessment sometime in the 1st Quarter of 2007, one expert
visit is needed to conduct a workshop on play assessment and risking utilizing the
GeoX tool to train the local geoscientists. The purpose of the expert visits is to give
guidance particularly in solving technical and geoscientific problems in the conduct of
the case studies.
The Gannt chart of the integrated work plan is attached as Annex 5. The proposed
work plan Gannt charts for the case study areas are shown in Annex 6 (Song HongYinggehai basin), Annex 7 (Sulu Sea-East Sabah basin), and Annex 8 (Tarakan
basin).
Indicators and Means of Verification
Indicators
•

Means of verification

Metadata of available petroleum

•

Data loading reports

information and data has been

•

Metadata base established
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established
•

Regional

geological

mapping

•

carried out
•

maps

Regional geological, seismic and

•

well sections established
•

out,

including

Report, maps and charts (analysis,
synthesis and dissertation)

Basin structural evolution study
carried

Field report, sampling report and

•

basin

Progress report and maps (analysis,
synthesis and dissertation)

modeling
•

Sequence stratigraphy and seismic

•

facies analysis carried out
•

Play Scale Study carried out and
inventory of resources established

ii)

Report, maps and charts (analysis,
synthesis and dissertation)

•

Report, maps, and charts (analysis,
synthesis and dissertation)

Enhanced capabilities of local geoscientists/researchers in various
areas of petroleum-related disciplines

Workshops
Three workshops will be organized. Workshop 1 will be held in Guangzhou, China in
August 2005. At the inception phase meeting, China and Vietnam had agreed to
proceed with the work of identifying the data and information available to be used,
obtaining permission for the use of these data if necessary, and establish a common
data base map. At the Guangzhou workshop, the data will be jointly studied for
harmonization and integration. The Guangzhou workshop is expected to be attended
by a number of geoscientists from Vietnam and China.
Workshop 2 and 3 (combining case study workshop with training and field work) will
be conducted in year 2 and year 3, respectively. The purpose of the workshops will
be to integrate data and study results of each participating case study CCOP Member
Countries, with inputs, experience and expertise also from scientists of non case study
CCOP Member Countries participating in the workshop, to discuss issues and
problems and to resolve them to achieve the planned outputs that are of unified
formats, standards and quality.
For cost rationalization, it was also planned to hold training courses and field study in
conjunction with the workshops. The field study may be conducted in the onshore
part of the case study basin to provide ground-truthing of offshore data and for
onshore-offshore correlation. It will also be an opportunity for on-the-job training for
the participants. The field study will be facilitated by scientists who are specialists in
the geology of the field study area. These combined activities may typically take 8
days with 3 days for the workshop, 2 days for training and 3 days for the field study.
Each workshop is expected to be attended by about 30 scientists from CCOP Member
Countries, and several resource persons from Denmark and/or from the Region. More
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than 70 scientists will benefit from the workshops. More participants can be invited
to attend from the host country, thus bringing the total number of scientists attending
the workshop to more than 100.
Training and Technology Transfer
Training courses will be conducted to provide knowledge that will contribute to the
case study and to enhance the expertise of the personnel. CCOP Member Countries
have submitted training topics needed by them and the project will try to satisfy these
needs within the budget and the availability of experts in the specialized fields. The
budget has provision for 6 training courses to be conducted. With rationalization of
cost (reduction in the cost of travel etc) more may be able to be achieved.
Among the training topics that may be considered include:
a) Assessment of reservoirs of fractured basement
b) Carbonate petrophysics
c) Well log interpretation
d) Remote sensing and map interpretation
e) Seismic interpretation (structure & sequence stratigraphy) and data processing
f) Basin analysis (basin formation/modelling) - paleo-environment determination
g) Prospect and play assessment
h) Geostatistics
i) Advanced geochemical sample analysis
j) Reservoir modelling
k) Organic petrography and sedimentology
l) GIS in hydrocarbon exploration
m) Project Management in petroleum sector
n) Petroleum Geochemistry/source rock evaluation
o) Drilling and production engineering
p) Well site geology
q) Petroleum economics
Each training course is expected to be attended by 25 personnel, and a total of more
than 150 will benefit from the activity.
The project places importance on technology transfer to enhance the capability of the
CCOP Member Countries relating to the project activities, so that these know-how
and technology could continue to be used in similar studies in other areas. Analysis
and evaluation software with the accompanying training for their use were proposed
during the inception phase meeting. Some of the technology identified include IES
Basin Modelling and basin evaluation software 2D MOVES. CCOP Member
Countries at the inception phase meeting also suggested sharing through offering
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services of these specialized and high costs facilities to other CCOP Member
Countries which do not possess them.
Expert Visits and Laboratory Analysis
Expert visits by specialist from Denmark or from the Region will also be arranged at
various stages of the basin studies to input advanced and specialized geoscientific
knowledge and expertise to resolve issues and scientific problems that may be
encountered. Opportunities will also be available to conduct specific laboratory tests
and geochemical analysis in Denmark which could not be carried out in the region.
Contribution to Post Graduate Research
Five grants have been made available to provide financial support to MSc and PhD
students in fields of research related to the project. These support with a value of
USD 5 000 each may be considered to be use for supporting the researcher to
a. attend ICB-CCOP 1 Project workshop, training and field work
b. presentation of his/her research findings in international conference
c. short term attachment in Danish Universities.
The award of the grant will be made on consultation with the national coordinators
and Case Study Team members.
Indicators and Means of Verification
Indicators
•

Means of verification

Number of workshops and training •

Training report, training materials and

courses conducted

program, list of participants, and
evaluation

•

Increased

number

of

integrated •

Progress reports and maps

geoscientific research studies
•

Geoscientists from the CCOP MCs •

Research reports

participated or involved in research
collaboration with partners institutes
•

Scientific

exchanges

and •

collaboration between Geoscientists

Cooperation

agreement

between

CCOP and GEUS and joint reports

from the CCOP MCs and GEUS

iii)

Hydrocarbon potential of the sedimentary basins within the CCOP
region promoted to industry

All the data and information, both used and the output of the project will be integrated
as reference database for the promotion of the hydrocarbon potential of the
sedimentary basins within the CCOP region. The project website will post these data
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and information. The project and its geoscientific outputs will also be presented in
international symposia and conferences.
Towards the end of the project, dissemination seminars will be held. Target
audiences are the stake holders of case study countries, and participation of the
industry players may be considered.
Indicators and Means of Verification
Indicators
•

Means of verification

Contacts are established with the

•

Database of contact persons

•

Proceedings

oil industry operating in the
CCOP region
•

Oil

industry

representatives

and

list

of

participants

invited to participate to relevant
conferences

and

dissemination

seminars
•

Geoscientists from CCOP
Denmark
participated

contributed
in

and
or

Proceedings, list of participants,
posters and abstracts

and/or

national

international conferences

•
•

Presentation materials

•

Copies

of

relevant

scientific

journals
•

Project website established

•

Website – for posting of materials
and metadata, and for reporting
and dissemination of information

iv)

National/international research networks/linkages established

The case study requires the cooperation and sharing of information between the case
study countries. They would need to meet, discuss, communicate, and share
information and knowledge in the course of carrying out the study. These will foster
mutual understanding and promote greater cooperation, networking and linkages both
internally and externally. The project will also add in the further strengthening and/or
expansion of the networks/linkages already established in CCOP by other upstream
petroleum projects.
The project is also designed in such a way that there will be regular and substantial
inputs of knowledge and experience of resource persons from Denmark and other
international and regional experts. The project will be a platform for networking and
the cross fertilization of knowledge and experiences of the CCOP Member Countries
personnel and the regional and international experts. Besides, the knowledge and
experiences of these experts shared through the conduct of expert visits and
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workshops will contribute to the capacity building through transfer of technology and
enhancement of technical competence of personnel of CCOP Member Countries.
Data base of specialists including national coordinators, case study team members,
experts or resource persons etc will be set up which will complement similar database
developed for other projects such as the PPM.
The partner institutions in this project are listed below.
For the case study partner institutes
 CCOP
 GEUS
 Vietnam Petroleum Institute (VPI)
 Qingdao Institute of Marine Geology, China
 Department of Energy (DOE), Philippines
 PETRONAS, Malaysia
 LEMIGAS, Indonesia
Other participating CCOP Member Countries’ institutes
 Cambodia National Petroleum Authority (CNPA)
 Korea Institute of Geoscience and Mineral Resources (KIGAM)
 Department of Energy, Papua New Guinea
 Department of Mineral Fuels (DMF), Thailand
 Geological Survey of Japan/AIST, Japan
Indicators and Means of Verification
Indicators
•

CCOP

Means of verification
MC

institutions

have

•

Letter of support from MCs

•

List of participants/experts and

established formal cooperation for
the project
•

National coordinators and list of

national coordinators

participants have been established
•

CCOP formalized its cooperation
with

GEUS

and

with

•

Institutional

cooperation

agreement with GEUS and/or with

other

other institutions

institutions
•

Database on the network of
regional and international experts

3. BUDGET (Annex 9)
The budget has been adjusted to reflect the changes in the activities, particularly those
planned for year 1, such as:
1. Workshop 1 – the budget was reduced since this activity will only involve
Vietnam and China, for the selection of the specific data to work on, to agree
on the format and software to use, and to find a common strategy to
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accomplish a good data correlation. The other case study area partners,
Malaysia and the Philippines, have agreed to make the data exchange by
sending to each other directly the data to be used in the study.
2. Training courses – the amount was adjusted to reflect the revised schedule for
the conduct of these training courses. Out of the 6 training courses planned, 4
will be conducted in Year 2 and 2 in Year 3
3. Travelling costs for GEUS experts and CCOP T/S were accordingly reduced
according to the detailed work plan developed during the Inception Phase.
4. Propose an additional budget line for miscellaneous expenses to cover bank
charges, auditing costs etc and local operations for Regional Coordinator such
as costs for mobile phone use, passport and visa fees, meeting expenses, etc.
Expected savings from the Inception Phase will cover for these budget lines.

4. PROJECT MANAGEMENT AND MONITORING
The CCOP TS will carry out the overall management of the project. The project
organization chart is shown in Annex 10.
The Regional Project Coordinator will be appointed whose responsibility is to ensure
the smooth implementation of the project, including planning, budget preparation,
report preparation and coordination with the participating CCOP Member Countries.
The Regional Project Coordinator reports to the Director of CCOP TS.
Annual progress reports, half-yearly progress reports and quarterly financial reports
will be prepared according to DANIDA reporting procedures and requirements.
Each Member Country will also assign a National Coordinator who will be the
country focal point and he/she will assist the Regional Project Coordinator in the
arrangements for and ensuring the project activities are carried out in the Member
Country concerned.
Case Study Teams will be formed to carry out the activities of the case studies. The
members of the Case Study Teams are technical personnel both from the host
countries and the other interested CCOP Member Countries. In this way the
personnel will have the opportunity either to participate as resource person due to
their expertise in certain specialized field or to gain knowledge and experience. This
form of joint participation will promote regional cooperation and will be beneficial to
all countries.
GEUS will provide technical assistance to the project in the form of resource persons
for training, workshop, expert visit, provisions of on-the-job training, analysis of
geological samples at their state of the art laboratories. The institutional agreement
between CCOP and GEUS will be signed within the 3rd quarter of 2005.
A Project Monitoring Team will be formed consisting of the Director of the CCOP
TS, the Regional Expert of CCOP and the Representative of Denmark to CCOP. The
role of the Project Monitoring Team is to help the Regional Project Coordinator to
solve problems that may arise in the implementation of the project. The Project
Monitoring Team will review physical and financial achievements of the project and
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scrutinize the implementation plans and budgets prepared by the Regional Project
Coordinator and any proposals for their subsequent revision before they are submitted
to the authorities for approval.
An annual meeting of the Project Monitoring Team will be held with the
Representative of the Danish Embassy in Bangkok with the main purposes as follows:
a) Review of the progress of the project
b) Possible revision of plan and budget
c) Proposal for extension of ongoing or new components/activities
d) Approval of work plan and budget for the next year
e) Discuss issues of special concern for the implementation of the project
This meeting may be scheduled after the October CCOP Steering Committee Meeting
or on a date agreed by all parties but not later than October. This proposed schedule
will enable the Project’s work plan and budget for the following year to be reviewed
and approved.
The CCOP Steering Committee, comprising the Permanent Representatives of the
CCOP Member Countries of CCOP, will serve as the Project Steering Committee.
The CCOP Steering Committee meets twice a year; usually in March and October.
The ICB-CCOP1 will be an agenda item for every CCOP Steering Committee
Meeting. Under this agenda, the progress of implementation, achievements, and major
problem encountered will be reported to the Committee by the CCOP TS. Major
issues particularly relating to policy, strategy and cooperation will be raised and
discussed and the Meeting will make decision.
The project plan, budget and proposal for their subsequent revision will also be
informed to the Committee.
The organization set up of CCOP relating to the CCOP Steering Committee with
description is shown in Annex 11.

5. PROCESS ACTION PLAN
The process action plan is shown in Annex 12. It outlines the main decisions and
actions for the project. Some of the more substantial items, besides the technical
activities elaborated earlier are described in the following sections:
Recruitment of Regional Project Coordinator
As part of the inception phase activities of the project, an expert from the region will
be recruited as the Regional Project Coordinator, whose responsibility is to ensure the
smooth implementation of the project, including planning, budget preparation, report
preparation and coordination with the participating Member Countries. The Regional
Project Coordinator reports to the Director of CCOP Technical Secretariat. The
recruitment process, schedule and evaluation criteria were presented to and approved
by the 45th CCOP Steering Committee Meeting in March 2005 in Phuket, Thailand.
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Invitations for applications were sent out on 18 April 2005, and application closed on
20 May 2005. After the evaluation and interview process, the successful candidate is
expected to report for duty on 1 September 2005.
Appointment of National Coordinators
Each participating Member Country will appoint a National Coordinator who will be
the focal contact person for the project for the Member Country. He/She will work
closely with the Regional Project Coordinator and assist the CCOP Technical
Secretariat in the implementation of the project, particularly for activities to be carried
out in the Member Country concerned.
Invitations for nominations have been sent to Member Countries on 9 June 2005 and
the CCOP Technical Secretariat expects to receive the nominations by 24 June 2005.
In addition to naming the National Coordinators, the Member Countries will also
submit the lists of names of scientists that will participate in the Case Study Teams of
the project.
Contribution to Post Graduate Research
Five grants have been made available to provide financial support to MSc and PhD
students in fields of research related to the project. These support with a value of
USD 5 000 each may be considered to be use for supporting the researcher to
d. attend ICB-CCOP 1 Project workshop, training and field work
e. presentation of his/her research findings in international conference
f. short term attachment in Danish Universities.
The award of the grant will be made on consultation with the national coordinators
and Case Study Team members.
Dissemination of Project Findings
Five dissemination seminars will be held towards the end of the 3rd year, the
conclusion of Phase 1 of the project for the purpose of informing the results and the
outputs of the project to the stakeholders. Besides briefings about the project and its
implementation, more importantly, the aspect of cross-border cooperation of
personnel and sharing of information in the joint study of the area will be emphasized.
The tangible outputs such as thematic maps and reports will be shown and their
usefulness to the petroleum industry demonstrated. The strategies and outline
activities for Phase 2 of the project will also be informed to the stakeholders, and they
may give inputs on their needs. The venues and dates for these dissemination
seminars will be decided during the 3rd year of implementation of the project, and
should be held within the last six months of Phase 1 project period.
Another important activity is the regular publication of project results in international
or regional geoscientific journals, and news of project activities in CCOP Annual
Reports, CCOP Newsletters, the CCOP and Royal Danish Embassy at Bangkok
websites. Encouragement will be given to present significant findings of the project
at international conferences.
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Members of the Case Study Teams may also be invited to give presentations at the
CCOP Annual Session as a means of sharing the results with other Cooperating
Countries and Organizations, and in return obtain the geoscientific inputs to the
project from the Cooperating Countries and Organizations’ experts.

6. Other Comments
The budget was adjusted to harmonize with the planned activities agreed during the
inception meeting. The workshop1 budget was reduced since only geoscientists from
China and Vietnam will attend this workshop/meeting. Similarly, the budget for
training courses was also revised.
GEUS will provide technical assistance to the project in the form of resource persons
for training, workshop, expert visit, provisions of on-the-job training, analysis of
geological samples at their state of the art laboratories. The details of the input from
GEUS and the remuneration will be mentioned in the institutional agreement to be
signed by CCOP and GEUS within the 3rd quarter of 2005.
The existing CCOP guidelines for the use of local expertise will be applied in the
project. The proposed terms of reference (TOR) for the use of foreign expert services
is attached (Annex 13).
The tasks on defining the terms and conditions for the allocation of the research
initiative grants to local graduated students participating in M.Sc. and Ph.D.
programmes will also be accomplished later this year.
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ANNEX 1
VISITS TO THE CASE STUDY COUNTRIES
While visits were planned to the case study countries, all other Member Countries were kept
informed of the progress and their inputs sought in the planning of the project.

All Member

Countries were extended relevant communications relating to the project.
The CCOP Technical Secretariat Director met with the Director General of the Ministry of Land
and Resources, and the Director of International Cooperation of the China Geological Survey at a
meeting in Kunming in February 2005 and briefed them about the approval of the Project and
follow-up action that the CCOP Technical Secretariat will take for its implementation. China had
reiterated its full support for the Project and informed that scientists from the Qingdao Institute of
Marine Geology and Guangzhou Marine Geological Survey will be directly involved with the
Project. They have kept a continued interest in the progress of development and given full
support to the CCOP Technical Secretariat for all preparations for the implementation of the
Project.
1. Malaysia
The CCOP Technical Secretariat Team comprising the Director of the CCOP Technical
Secretariat, the Representative of Denmark to CCOP and the Petroleum Policy and Management
Project Coordinator visited Malaysia and Indonesia on 9-11 March 2004.
The Team called on Dr. Chu Ling Heng, Director General, Minerals and Geoscience Department,
and Permanent Representative of Malaysia to CCOP. Dr. Chu was briefed on the purpose of the
CCOP mission, particularly on informing Malaysia about the ICB-CCOP1 project. He was also
briefed about the forthcoming tsunami project planning and the 45th CCOP Steering Committee
as well as some of the current and planned activities involving Member Countries participation.
The Team together with Dr. Chu Ling Heng met with Mr. Effendy Cheng, Mr. Nordin Ramli and
Mr. Robert Wong of the Petroleum Management Unit (PMU) of PETRONAS. Dr. Chu Ling
Heng was also in attendance.
In the discussion, the Malaysian side mentioned that although the original idea of the Case Study
was alright, there was a new issue that developed in part of the case study area (Tarakan) where

political discussions were going on. Until the issue is resolved, PETRONAS expressed concern
for participation in the case study. PETRONAS also suggested that alternative areas should be
considered such as the North Sumatra Basin and the Penyu Basin.
However, after some discussions, it was agreed that the case study in the area in the north (Sulu
region) can proceed and PETRONAS has no problem participating in it. Consideration of
conducting the study in the Tarakan area can be made in subsequent year of the ICB-CCOP1 or
even in ICB-CCOP2 after the political solution is reached
PETRONAS further suggested that the results of the project should be made useful and to create
value out of it: among others
•

play type potential, geological risk, deliverables, actionable that can create value

•

if project cannot come out with quantifiable assessment, then need to do qualitative
assessment

•

balance of abilities among MC, and transfer of knowledge from one to another

PETRONAS also offered to organize field trip to the Dent Peninsula, Sabah to study the land
geology, which can contribute to the better understanding of the offshore geology.
In conclusion, PETRONAS supports the project and will be able to participate in the Case Study
in the Sulu Sea Region.
2. Indonesia
Visit to LEMIGAS 10-11 March 2005
Dr. Evita Legowo, Mr. Sasongko Hadipandoyo, Mr. Bambang Wicaksono, Mr. Sudarman
Sofyan, and Mr. Husen
LEMIGAS is the institute identified to conduct work for the ICB-CCOP1 Project.
LEMIGAS expressed full support of the project.

In the discussion at LEMIGAS, it was

recognized that the proposed Philippines-Malaysia-Indonesia case study area is large and very
generally defined only. The meeting also recognized that diplomatic efforts were going on to
resolve the issue over the Tarakan area in the southern part of the proposed case study area. The
proposed Project is also purely of scientific nature and it is the intention to start the Project as
soon as possible rather than waiting for diplomatic solution to be reached.

After discussion, the Meeting agreed that case study should commence with the Sulu Sea Region,
and Indonesia participants will be invited to take part together with Malaysia and Philippines
colleagues. The study will be extended to the Tarakan area once political solution has been
achieved. It also showed that the project can bring the scientists of countries with differences
together and contribute to problem solving.
The meeting also was informed of the Indonesian Government’s guidelines of January 2005 on
release of data. Normal confidentiality period is now 8 years after which the data can be
considered for release. Mr. Husen has also been tasked with taking charge of the National Data
Centre under MIGAS.
In a separate meeting with Dr. Legowo, Director of Lemigas, the CCOP team thanked Dr.
Legowo for her support of CCOP energy activities and in particular the CCOP-ICB1. Dr. Legowo
is pleased with the project intention of having the activities benefiting as many as possible of the
Member Countries and that the project activities are open to all Member Countries. She enquired
how technology transfer could be achieved. Dr. Legowo was informed about the technology
transfer aspects of the project. The CCOP team also explained that under the project there is
provision for short term on-the-job training, but not supporting full time candidates for MSc or
PhD courses which are very costly especially in Scandinavian Countries. She hoped that more
people can be invited for the project activities.
Meeting with Dr. Kardaya, Director General, BPMIGAS (Executive Agency for Upstream Oil
and Gas Business Activities)
Dr. Kardaya expressed strong interest in the capacity building aspect of the project to BPMIGAS
which was established only 2 years ago. In his opinion, the area of study is less important
compared with the capacity building aspects of the project. The measurement of the increase in
capacity building is also more important than the scientific outputs and results of the project. He
expressed BPMIGAS’s support for regional cooperation which it considered as very important
and it brings benefit to his Organization.
He also pointed out that the study deals with data which Directorate General of MIGAS is the
custodian. The CCOP team emphasized that the Indonesian colleagues look into the matter of
obtaining the data through the proper procedure for the case study.

Meeting with Dr. Simon Sembiring, Permanent Representative of Indonesia to CCOP, Director
General, Directorate General of Geology and Mineral Resources.
Dr. Sembiring expressed appreciation to the Danish Government for the support of the Project
and the benefits that it will bring to Indonesia and CCOP Member Countries. He also agreed that
the Project should leave the Tarakan issues to the politicians as it may take some time to be
resolved. Dr. Sembiring also informed the meeting that his Directorate is reorganizing whereby
all geological matters are now put under one agency, e.g. Geology, Marine Institute,
Volcanology, Geology, and Mineral Resources Development Centre (GRDC), Directorate for
Environment, Coal and Mineral Inventory etc. It is now finalizing the job descriptions for
various deputies. This reorganization of geological activities under one bureau was needed after
the December 26, 2004 Tsunami. After its establishment, the Bureau may move under the
President’s office later.
3. Vietnam
The Director visited Vietnam on 18 March 2005 and had meetings with PETROVIETNAM,
Vietnam Petroleum Institute. (VPI) and the Department of Geology and Minerals Resources
Vietnam (DGMV) on 17-18 March 2005.
The Director met with Dr Nguyen Dang Lieu, Vice President of PETROVIETNAM, together
with Dr Tran Duc Chinh, General Manager of Exploration and their staff. PETROVIETNAM is
the organization cooperating in the implementation of the project, and it has assigned its Vietnam
Petroleum Institute to participate in the project activities.

During the meeting,

PETROVIETNAM expressed full support of the ICB-CCOP1 project and has accordingly
proceeded with obtaining the necessary approval from its government authorities to take part in
this project which involves cross border case study jointly with experts of the neighbouring
country as well as other scientists of the CCOP region. PETROVIETNAM also requested for a
little more time to enable them to complete the process of obtaining the approval from the
authorities before joining the project to commence work. PETROVIETNAM was aware of
CCOP’s plan to hold the inception phase meeting in April, and had advised CCOP to consider
scheduling the workshop in early May.
In the meeting with the Vietnam Petroleum Institute, Mr. Vu Van Khin, Director, and other staff,
Mr. Phung Sy Tai, Dr Nguyen Thi Lan and other staff of VPI, the Director was given a briefing
of VPI activities and a tour of the facilities at the institute. VPI has well equipped laboratories
with comprehensive facilities to conduct petroleum research. It has impressive IT facilities,

including the Landmark Workstations which were provided by the Danish Government through
the ENRECA project and these are available for use for the ICB-CCOP1 project. Its researchers
are very enthusiastic and excited about the new project. They are ready to commence work any
time.
The Director also visited the Department of Geology and Mineral Resources and met with the
Deputy Directors, Dr. Trinh Xuan Ben, Dr. Do Tien Hung and other staff.

They were briefed

about the ICB-CCOP1 Project. The meeting also touched on other DGMV-CCOP cooperation.
DGMV expressed deep appreciation to the cooperation and assistance given by CCOP to
Vietnam, and DGMV in particular, and outlined several areas of interest for consideration of
CCOP for assistance.
4. Philippines
The Petroleum Policy and Management (PPM) Project Coordinator travelled to Manila for the 4th
PPM Philippines Case Study Workshop last March 2005. After the PPM workshop, he met with
the Department of Energy (DOE) officials led by Energy Resource Development Bureau (ERDB)
Director Mr. Ranilo Abando and Assistant Director Mr. Ramon Alan Oca to update the DOE on
the status of the ICB-CCOP Project. The DOE thanked the Technical Secretariat and its partners
for all the efforts exerted that resulted in the early approval of the project. They also reiterated
their full support and cooperation, particularly in providing data for the Sulu Sea Region case
study, the project team, and expressed its readiness for the commencement of the ICB-CCOP1
Project. Also present in the DOE meeting were the staffs of the DOE’s Petroleum Resource
Development Division (PRDD) led by Mr. Ismael Ocampo, Division Chief, Mr. Jaime Bacud,
Supervising Geoscientist, who will be assigned as National Coordinator for ICB-CCOP1 Project,
Ms. Edit Abangan, Supervising Geoscientist and PPM National Coordinator and Mr. Guillermo
Ansay, Senior Geoscientist and PPM Co-coordinator.
After the DOE meeting, the PPM Project Coordinator conducted a separate meeting with Mines
and Geosciences Bureau (MGB) Assistant Director Mr. Edwin Domingo to brief him with the
latest developments in CCOP Projects, particularly the ICB-CCOP1 project. Mr. Domingo, who
is one of the 2 Deputy Representatives of the Philippine to CCOP also conveyed his deep
appreciation for the inclusion of the Philippine’s Sulu Sea region as one of the case study area
and vowed to fully support the ICB-CCOP1 project. Also present in the meeting were Ms. Edith
Abangan of the DOE and Mr. Sevillo David, Jr., Supervising Geoscientist of MGB and former
CCOP Regional Expert.

ANNEX 2

CASE STUDY AREA: SONG HONG – YINGGEHAI BASIN

ANNEX 3

CASE STUDY AREA: SULU SEA – EAST SABAH BASIN

ANNEX 4

CASE STUDY AREA: TARAKAN BASIN

ANNEX 5

WORK PLAN: ICB-CCOP1 PROJECT
OUTPUT AND ACTIVITIES

Q1

YEAR 1 (2005)
Q2
Q3

Q4

Q1

YEAR 2 (2006)
Q2
Q3

INCEPTION PHASE
a. Secured the cooperation commitments of partner institutions
b. Established the project team
c. Identified the national project coordinators in the participating CCOP Member
Countries
d. Assessed the geoscientific/research capacity of the participating local institutes
and discussed with them their specific needs for technology transfer
e. Conducted the inception meeting to develop the detailed work and implementation
plans
f. Established the project management and monitoring teams, the reporting
schedules and process and the guidelines for the selection of the regional project
coordinator
g. Revised and specified the indicators and means of verification in the LFA
h. Revised the resource allocation (budget) based on the planned activities
CROSS-BORDER GEOSCIENTIFIC STUDIES JOINTLY CARRIED OUT BY THE
CCOP MEMBER COUNTRIES
a. Basin scale study: basin evolution evaluation
b. Petroleum system analysis
c. Play scale study: petroleum play assessment
ENHANCED CAPABILITIES OF LOCAL GEOSCIENTISTS/RESEARCHERS IN
VARIOUS AREAS OF PETROLEUM-RELATED DISCIPLINES
a. Workshop 1
b. Workshop 2, Training 1 and field work
c. Training 2 (during an expert visit)
d. Training 3 (during an expert visit)
e. Training 4 (during an expert visit)
f. Workshop 3 and training 5
g. Training 6 (during an expert visit)
h. Technology transfer
h.1 Purchase of software and hardware
h.2 Laboratory testing and analysis in Denmark
i. Contribution to post graduate research
HYDROCARBON POTENTIAL OF THE SEDIMENTARY BASINS WITHIN THE
CCOP REGION PROMOTED TO THE INDUSTRY
a. Project website establishment (and regularly updated) for dissemination
b. Presentation in international symposia and conferences
c. Dissemination seminars that will be participated also by petroleum industry players
NATIONAL/INTERNATIONAL RESEARCH NETWORKS/LINKAGES
ESTABLISHED
a. Establishment of partner institutions for the project and their commitments
b. Set-up of database of experts, national coordinators and case study members
PROJECT MANAGEMENT AND MONITORING
a. Selection of the Regional Project Coordinator
b. Annual meetings
c. Mid-term review
d. Final review
REPORTING
a. Annual progress report
b. Half-yearly progress report
c. Quarterly financial report

- ACCOMPLISHED

- PLANNED

Q4

Q1

YEAR 3 (2007)
Q2
Q3

Q4

Q1
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WORK PLAN: SONG HONG – YINGGEHAI BASIN

ANNEX 7

WORK PLAN FOR SULU SEA – EAST SABAH BASIN

ANNEX 8

WORK PLAN: TARAKAN BASIN

ANNEX 9

Proposed Budget for CCOP-ICB I
(A 3 - years Project)
Proposed Budger USD 1,140,400 equivalent to 7.0 M . DKK
(As of 15 July 2005)
USD/DKK Exchange Rate:

6.14

A) SALARIES
CCOP
Regional Project Coordinator

24

3,000

PY1
US D

PY2
US D

PY3
US D

Total
US D

Item

Months / Rate /
Unit Unit Cost
US D

12,000

36,000

24,000

72,000 1

12,000

36,000

24,000

72,000

50,000

125,000

125,000

300,000 2

Sub-total

50,000

125,000

125,000

300,000

TOTAL SALARIES
B) TRAVEL AND SUBSISTENCE
CCOP
B.1) Inception Phase
Travel (airfare) for participants
DSA for participants

62,000

161,000

149,000

372,000

10,000
8,000

0
0

0
0

10,000 3
8,000 4

18,000

0

0

18,000

7,000

0

0

Sub-total
DENMARK / (GEUS) Experts
Danish / (GEUS) Experts to support research

15

1
1

20,000

10,000
8,000

Sub-total for participants
Travel (airfare) and DSA for Danish/(GEUS) Experts

1

7,000

Travel for CCOP T/S

1

3,000

Sub-total for Danish/(GEUS) Expert & CCOP T/S
Consultative Meeting in the Inception Phase
Travel (airfare) and DSA for Danish/(GEUS) Experts
Travel for CCOP T/S
Sub-total for Consultative Meeting
B.2) Workshop for Case Studies
Travel (airfare) for participants
DSA for participants

3,000

0

0

10,000

0

0

7,000 5
3,000 6
10,000

0.5
0.5

7,000
5,000

3,500
2,500
6,000

0
0

0
0

3,500 7
2,500 8
6,000

3
3

17,000
15,000

2,000
3,000

32,000
27,000

17,000
15,000

51,000 9
45,000 10

5,000

59,000

32,000

96,000

Sub-total for participants
Travel (airfare) and DSA for Danish/(GEUS) Experts

3

7,000

0

14,000

7,000

21,000 11

Travel for CCOP T/S

3

5,000

0

10,000

5,000

15,000 12

0

24,000

12,000

Sub-total for Danish/(GEUS) Expert & CCOP T/S
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B.3) Expert Visits
Danish / (GEUS) Experts Visit to Project

4

7,000

3,000

14,000

11,000

28,000 13

Regional Resource Persons

3

5,000

2,000

8,000

5,000

15,000 14

Regional Project Coordinator

2

5,000

1,000

6,000

3,000

10,000 15

6,000

28,000

19,000

53,000

Sub-total for Expert Visits
B.4) Training Courses
Travel (airfare) for participants

6

8,500

0

34,000

17,000

51,000 16

DSA for participants

6

7,500

0

30,000

15,000

45,000 17

0

64,000

32,000

96,000

Sub-total for participants

Travel (airfare) and DSA for Danish/(GEUS) Experts

4

7,000

3,000

14,000

11,000

28,000 18

Travel for CCOP T/S or Project Coordinator

3

5,000

2,000

8,000

5,000

15,000 19

5,000

22,000

16,000

43,000

0

0

15,000

15,000 20

0

0

15,000

15,000

50,000

197,000

126,000

373,000

0
0

102,000
102,000

10,000
10,000

112,000 21
112,000

C.2) Laboratory Tests and Other Research Support
from Denmark / (GEUS) Experts
Sub-total for Laboratory and Research Support

0

26,000

13,000

39,000 22

0

26,000

13,000

39,000

TOTAL FOR TECHNOLOGY TRANSFER
D. MATERIALS AND SERVICES
CCOP
D.1) Inception Phase
Material
Services
Sub-total for Inception Phase

0

128,000

23,000

151,000

Sub-total for Danish/(GEUS) Expert & CCOP T/S
B.5) Dissemination Seminar
Local Travel

5

3,000

Sub-total for Local Travel
TOTAL FOR TRAVEL AND SUBSISTENCE
C. TECHNOLOGY TRANSFER
CCOP
C.1) Technology Transfer, Software, Hardware
Sub-total for Technology Transfer

D.2) Workshop for Case Studies
Material
Services
Sub-total for Inception Phase

1
1

800
2,200

800
2,200
3,000

0
0
0

0
0
0

6
6

800
2,200

800
2,000
2,800

2,400
6,800
9,200

1,600
4,400
6,000
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2,200 24
3,000

4,800
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18,000
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D.3) Training Courses
Material
Services

6
6

800
2,200

Sub-total for Inception Phase

0
0

3,200
8,800

1,600
4,400

4,800
13,200

0

12,000

6,000

18,000

D.4) Dissemination Seminars
Materials

5

800

0

0

4,000

4,000

Services
Sub-total for Dissemination Seminar

5

2,200

0
0

0
0

11,000
15,000

11,000
15,000
5,000 25
5,000

5,000

D.5) Data Entry for Case Studies
Sub-total for Data Entry

5,000

10,800

21,200

27,000

0

20,000

5,000

25,000 26

F. LOCAL OPERATION FOR ICB REGIONAL
PROJECT COORDINATOR
F.1) Local Operation

2,500

3,000

3,000

8,500 27

G. AUDIT PROFRESSIONAL FEE
G.1) Financial Audit Fee

2,500

2,500

2,500

7,500 28

H. PUBLICATION
CCOP
H.1) Publication

1,000

6,000

12,000

19,000 27

I.1) 7% CCOP Project Management Cost

9,796

37,344

23,960

71,100 28

TOTAL ADMINISTRATION

9,796

37,344

23,960

71,100

J. 5% BUDGET MARGIN

7,480

28,525

18,295

54,300 29

146,076

604,569

TOTAL FOR MATERIALS AND SERVICES

59,000

E. RESEARCH GRANTS
E.1) Research Grants for MSC., PhD Students

5

5,000

I. ADMINISTRATION
CCOP

GRAND TOTAL (A+B+C+D+E+F+G)

389,755 1,140,400
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EXPLANATORY NOTES FOR THE BUDGET
CCOP-ICB 1
Item
1

Salary for regional project coordinator, estimated at USD 3,000 per month for a duration of 24
months for the 3-year duration of the project. It is envisaged that for the first year, after the
approval of the project, there will be a 3-month inception phase. Based on previous experience
of implementation of large projects, it is important to have the project coordinator assume the
position as early as possible so that he/she can plan the implementation strategy, and organize
the managerial and technical implementation of the project. This will contribute to the
subsequent smooth progress of the project. The recruitment of the project coordinator will
commence as early as possible, concurrently with the inception phase, and he/she is expected to
take up the coordinating function on 1 September 2005 of the project. The performance and
engagement of the project coordinator will be evaluated during the implementation of the
project. Based on these evaluation results the possibility for extending the contract of the
project coordinator to the end of the first phase (additional 4 months) may be considered. Such
a contract extension will not need any additional funding as, if finally decided, it will be
attempted to be covered by funds from the existing project budget.

2

This item covers salary compensation for the Danish Senior Researchers who will be involved
directly in the implementation of the project, including overhead. The Danish Senior
Researchers will act as Contributors, and Facilitators, to the geo-scientific research work, and
transfer of the appropriate technology. Their work will take place both in Denmark and in
CCOP Member Countries in close cooperation with their geoscientists.
Among others, they will facilitate the research activities of Member Countries’ geoscientists
when they visit Denmark. They will introduce CCOP Member Countries’ geoscientists to the
methodologies applied for carrying out multidisciplinary research studies. They will also work
with them and guide them on the interpretation, correlation, and mapping of geological,
geophysical and petrophysical data.
In CCOP Member Countries, and at the initiation of the project, in particular, the Danish Senior
Researchers will cooperate “on-site” with their CCOP colleagues, in order to ensure that the
basis is laid down for a sustainable work for the project.
Their contributions will also include training in field-work, data gathering, synthesis,
interpretation and integration as well as to provide guidance on the compilation and
organization of data derived from different sources and the utilisation of these in future stages
of the research work.
In matters of technology transfer, the Danish Senior Researchers in co-operation with the
CCOP Member Countries’ counterparts will carry out Technological Needs Assessment, and
they will assist in the selection of appropriate technology such as computer hard- and software.
They will also participate in the training of the CCOP Member Countries’ Researchers in the
application of the technology.
The Danish Researchers will also participate in knowledge dissemination efforts by serving as
instructors for courses, providing scientific inputs to workshops, and assisting the CCOP
Member Countries’ Researchers to prepare presentations for national/international conferences
and publications.

3

Cost of air fares for participants to travel to a venue in CCOP region (Bangkok, Thailand) to
attend the inception phase meeting. 19 participants from Member Countries attended. One trip
only at USD 10,000
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4

Cost of daily subsistence allowance (DSA) for 19 participants. Meeting held for 3 days @ the
rate of USD 100 per day including hotel and subsistence allowance.

5

Cost of travel for GEUS experts for the inception phase to facilitate the preparation and
implementation of the inception phase including the attendance at the inception phase meeting.
Estimated 1 month @ USD 7,000.

6

Total cost of travel for CCOP TS personnel overseeing project in preparation for the
implementation of the inception phase including attendance at the inception phase meeting.
This includes air fares, subsistence allowance and hotel (Estimated DSA @ USD 100 per day)
for duration of 1 month.

7

Cost of travel for GEUS experts subsequent to the inception phase meeting to selected Member
Countries for consultation in preparation for the full implementation of the project. Estimated
at USD 3,500 for ½ month, at the rate of USD 7,000 per month.

8

Cost of travel for CCOP TS personnel subsequent to the inception phase meeting to selected
Member Countries for consultation in preparation for the full implementation of the project.
Estimated at USD 2,500, USD 100 per day DSA including hotel and subsistence for ½ month
and air fares.

9

A combined Case-Study Workshop will be held each Project Year; total 3 case-study
workshops. During these workshops, the most recent results achieved by both Case-Studies will
be presented and discussed among a geoscientific forum consisted by scientists from all CCOP
Member Countries. The cost of airfares for bringing approximately 25 workshop participants to
the venue, held in one of the case study countries, is estimated to be USD 17,000 for each casestudy workshop, totalling USD 51,000. For the first year, a workshop for China and Vietnam
will be held in Guangzhou, China to jointly study data and for harmonization. The Guangzhou
Workshop is expected to be attended by geoscientists from Vietnam and China. There will also
be 1 workshop each for second year and third year.

10

Cost of DSA including hotel and daily subsistence allowance for the participants of the case
study workshop. 1 workshop per year, total 3 case study workshops. DSA rate at USD 100 per
day, USD 15,000 for each workshop of 6 days duration, totalling USD 45,000. DSA for
Vietnam and China participants for first year workshop only.

11

Attendance at case-study workshops by Danish experts, to give technical and expert guidance
in the implementation of the case studies; estimated 3 man months @ USD 7,000 each.

12

Attendance at case studies workshop by regional project coordinator jointly with Danish
experts to give technical and expert guidance in the implementation of the case studies,
estimated at 3 man-months @ USD 5,000

13

Expert visits: Airfares and subsistence allowance for Danish experts in specialized areas of
research to visit the 5 case study host countries, to give expert guidance particularly in solving
technical and geoscientific problems in the conduct and completion of the case studies.
Estimated at 4 man months @ USD 7,000 each, total 28,000

14

Expert visits by regional resource persons. This is to utilize regional expertise to jointly
perform the task with Danish experts in giving expert guidance particularly in solving technical
and geoscientific problems in the conduct and completion of the case studies. Estimated at 3
man-months @ 5,000 per month including air fares and subsistence allowance and hotels.

15

Travel by regional project coordinator to case study countries for troubleshooting and problem
solving, e.g. obtaining access to data and information, liaison with case study countries
authorities, to ensure the implementation of the case studies proceed smoothly. 2 man-month
@ USD 5,000 per month, including air fares, subsistence allowance and hotel.

16

Conduct of 6 training courses on selected specialized topics requested by Member Countries.
Estimated 25 participants will attend each course. Danida will provide a lump sum of USD
8,500 for each course covering a part of the total airfare costs which may amount up to USD
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17,000 per course. Danida’s contribution for all 6 courses will total USD 51,000. All CCOP
Member involved in the project are expected to participate with several ways of “in-kind”
contributions, including the allocation of the appropriate working-time of their scientists for
participating in the training courses, as well as, whenever possible, by covering a part of the
expenses associated with their participation in the training activities of the project. Four
Training Courses for second year and 2 for third year are planned.
17

As in budget item 16, Danida will contribute with a lump sum of USD 7,500 for each training
course for covering a part of the DSA expenses associated with the travelling of scientists from
different CCOP Member Countries to the country where the training venue is taking place.
Danida’s contribution for all 6 courses will total USD 45,000. As in 16, 4 in second year and 2
in third year are planned.

18

Cost of airfares and DSA including hotel for Danish experts invited as resource persons for the
training courses, estimated at 4 man months @ USD 7,000 each.

19

Cost of airfares and DSA for CCOP TS or Regional Project Coordinator to attend the training
courses estimated at USD 5,000 per month for 3-man months.

20

Dissemination Seminars: Cost of local travel, and DSA for some delegates attending the
dissemination seminars; 5 dissemination seminars, one in each case study host country at USD
3,000 each, totalling USD 15,000

21

Technology transfer, software and hardware: cost of technology supplies, including application
software etc, and the appropriate hardware support necessary for the synthesis, interpretation
and integration of data in the 2 case studies. An assessment will be made before the acquiring
of the technology supplies. Estimated at USD 112,000 total. The activities will be conducted
in the second and third year of the project.

22

Laboratory tests and other research support in Denmark; Lump sum cost of support for the
laboratory testing and analysis of samples, and the conduct of specialized investigation
estimated at USD 39,000 including overhead costs. The activities will be conducted in the
second and third year of the project.

23

Cost of Materials: For miscellaneous purchases, stationeries etc, in connection with various
activities, Inception Phase Meeting, Case Study Workshops, Training Courses, and
Dissemination seminars. Provision for the first workshop for Case Studies in Guangzhou,
China is made for the first year and for second and third year.

24

Cost of Services: For miscellaneous services, including rental cost of venues etc for the
activities mentioned in (23).

25

Data Entry: Miscellaneous costs in connection with the collation and validation of the data
before being used in the case studies in each of the 5 case study countries at USD 1,000 each.
Provision for first year activity.

26

Grants for MSc and PhD researches: 5 research grants each with a value of USD 5,000 will be
awarded to selected Member Countries’ participants. Allocation will be make in second year
(4) and third year (1).

27

Local Operation for the ICB Regional Coordinator: miscellaneous costs, visa application,
planning meetings, mobile phone use etc of the Regional Coordinator.

28

Financial Audit Fee: cost of the external audit that will be conducted annually.

29

Publication: Cost of publication of outputs of projects: reports and maps of case studies,
workshops, training courses and dissemination. These are in hard copies, CD Rom as well as
posting in the web site, including distribution costs of these publications. Estimated at USD
19,000. Allocation for first year for publication of maps prepared and setting up of website.

30

7% Project Management cost: Cost of the CCOP providing Technical Secretariat services for
the implementation of the project.
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31

5% Budget Margin: A 5% budget margin of USD 54,300 is earmarked for contingencies,
including the audit of project accounts and other cost variations not foreseen.
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ANNEX 10

PROJECT ORGANISATION CHART

ANNEX 11

Steering Committee: Composition and Functions
1.

The Steering Committee shall be composed of a permanent representative of each member
country of CCOP. The Director of CCOP shall serve as Secretary of the Steering Committee.

The Steering Committee shall:
(a)

Establish policies and principles which will govern the activities of CCOP and approve the broad
framework of its programmes. The Steering Committee shall approve the work plan, budget and
accounts of CCOP for each year, as well as new programme proposals;

(b)

Establish such subsidiary bodies as it may deem appropriate;

(c)

Appoint the Director of CCOP Technical Secretariat;

(d)

Receive and consider the reports of the Director on the functions delegated to him; and

(e)

2.

Exercise such other functions as it may be authorized to perform or as may be necessary under
these Terms of Reference.
The Steering Committee shall meet in regular session at least once every year. The venue and
dates of regular meetings shall be decided upon by the Steering Committee.

The Steering Committee shall meeting special session whenever a majority of the members of CCOP
request the Steering Committee Chairperson to convene a special session.
A quorum for meetings of the Steering Committee shall be a majority of the members of CCOP.
Each member country of CCOP shall have one vote in the Steering Committee. A permanent
representative may appoint another person to represent him at meetings of the Steering Committee.
The Steering Committee shall endeavour to reach its decisions by consensus of the members present.
Where consensus is not possible, decisions of the Steering Committee shall, unless otherwise provided
in these Terms of Reference, be made by a majority of the members, whether or not present.
The Steering Committee shall at a regular session elect its Chairperson and Vice-Chairperson who shall
hold office for a term of two years. The Chairperson or, in his/her absence, the Vice-Chairperson, shall
preside at meetings of the Steering Committee. In the absence of both the Chairperson and ViceChairperson, the Steering Committee shall elect an acting Chairperson to preside at the meeting.
3.

Representatives of Governments who are not members of CCOP, representatives of other
appropriate United Nations bodies and specialized agencies, representatives of other
organizations and experts in fields of interest to the Steering Committee may be invited, subject
to the approval of the Steering Committee by consensus of the members present, to participate
in meetings of the Steering Committee as observers or resource persons without the right to
vote.

4.

An Advisory Group shall consist of representatives of the co-operating countries and cooperating organizations, Technical Advisers and Honorary Advisers to consider the technical,
scientific, and research aspects of CCOP’s work programme and submit its finding to the
Steering Committee. Members of the Advisory Group shall elect its Chairperson and ViceChairperson for each of its meeting from among its members present at the meeting.

5.

The Steering Committee shall, subject to the provisions of these Terms of Reference, adopt its
own rules of procedure.

ANNEX 12

PROCESS ACTION PLAN
ICB-CCOP 1
ITEM

ACTIVITIES

1
2
3
4
5

Monitoring and Management of
Project and structure
Inception phase meeting
Define Areas of Case Studies
Preparation of Inception Phase Report
Monitor development in Tarakan area

6

Recruitment Project Coordinator

7
8

Appointment National Coordinators
Basin Scale Evaluation

9
10
11
12

FOLLOW-UP

RESPONSIBILITY

SCHEDULE

STATUS

Announced in Inception Meeting

CCOP T/S

10 June 2005

Completed

CCOP T/S
Decide in Inception Meeting
CCOP T/S
Project Coordinator/National
Coordinators, Mal, Ind
Director CCOP T/S

CCOP T/S
CCOP T/S
CCOP T/S
CCOP T/S

May 2005
18 May 2005
17 June 2005

Completed
Completed
Completed
On-going

CCOP T/S

On-going

Director CCOP T/S
Project Coordinator/National
Coordinators
Petroleum System Analysis
Project Coordinator/National
Coordinators
Play Scale Analysis
Project Coordinator/National
Coordinators
st
1 Workshop
Project Coodinator/National
Coordinators
nd
2 Workshop, training and field study Project Coordinator/National
Coordinators

CCOP T/S
CCOP T/S

1 September
2005
24 June 2005
June 2006

CCOP T/S

September 2006

CCOP T/S

October 2007

CCOP T/S, China,
and Vietnam
CCOP T/S

Aug 2005
February 2006

On-going
On going
commence
after 5
Commence
after 6
Preparation

13

3rd Workshop, training and field study

14

Expert visits

15
16
17
18

Technology Transfer
Publications
ICB-CCOP 1 Website
Quarterly Financial Report

19

½ Yearly Report

20

Annual Report

21

Final Report

22

Steering Committee Meeting and
Annual Session of CCOP

23
24

Project Coordinator/National
Coordinator
Project Coordinator/National
Coordinator/Danish Rep
Project Coordinator/Dan Rep
Project Coordinator
Manager, Geo-information
Project Coordinator/Chief Adm &
Fin (CCOP)

CCOP T/S

January 2007

CCOP T/S

2006-2007

CCOP T/S
CCOP T/S
CCOP T/S
CCOP T/S

CCOP T/S

2006-Mar 2007
2006-2007
September 2005
Oct 05, Jan 06,
May 06, Sep 06,
Jan 07, May 07
Sep 07
Jan 06, July 06,
Jan 07, July 07
Jan 06

Project Coordinator/Chief Adm &
Fin (CCOP)
Project Coordinator/Chief Adm &
Fin (CCOP)
Project Coordinator/Chief Adm &
Fin
Project Coordinator

CCOP T/S

CCOP T/S

March 2008

CCOP T/S

Sep 05, Mar 06,
Oct 06, Mar 07,
Oct 07

Annual Project Meeting

Monitoring Team

CCOP T/S

Dissemination seminars

Project Coordinator/ National
Coordinators, (China, Vietnam,
Mal, Ind, Phi)

CCOP T/S

Scheduled

To be
decided
June –Dec 2007

ANNEX 13
Terms of Reference in the Use of Experts
CCOP ICB-1
In the course of implementation of the project, experts in different areas of specialization
may be required to give inputs, to provide expert knowledge, particularly in training and
in the conduct of the case studies, and the possibility of providing advance laboratory
analysis services. These experts are engaged on a need basis.
Decision on the need of an expert is jointly done by the case study team members or the
National Coordinators with the Regional Project Coordinator.
In the case of experts from the region, existing guidelines apply (appendix 1)
Once the needs for a non-regional expert have been decided, the Regional Project
Coordinator will commence to procure the service of such an expert based on the
following TOR:
1)
.
2)

Identification of suitable expert will be made through the networks of CCOP

3)

The Regional Project Coordinator will also use the network of CCOP, and
network of cooperating countries and organizations to identify the expert

4)

Once the expert has been identified, the Regional Project Coordinator will be
sent the job description (appendix 2)

5)

The expert will need to prepare his proposal for providing the service in
response to the requirements in the job description. This among others will
include manuals, teaching information to be provided, and to specify how
transfer of knowledge could be achieved e.g. through lectures, hands-on
practices, seminars, workshops, field or laboratory studies etc. or a
combination of these

6)

Materials prepared for the task shall be sent to the Regional Project
Coordinator for his approval at least one month before the commencement of
the activity. The Project Coordinator will send the materials to the
participants at least 1 week before commencement of the activity

.
7)

GEUS will first be consulted and requested to provide such an expert if
available. If not available, GEUS may assist in identifying the expert through
its network outside GEUS, in Denmark or in countries outside Denmark

An evaluation of the expert and his activity will be made by the participants
according to established format at the end of the sessions with the participants

(appendix 3). The evaluations will be forwarded to the Regional Project
Coordinator, who will make a summary.
8)

A report of the task completed will be prepared by the expert and submit to
the Regional Project Coordinator not later than 1 month after the completion
of the activity

9)

The report will be sent to the participants once it has been accepted by the
Regional Project Coordinator.

Remuneration for the task will be negotiated on the case by case basis. Negotiation will
be guided by information on experts’ charge rates available in CCOP. The Regional
Project Coordinator is responsible for negotiating the best possible rate and total
remuneration for the task. This must be agreed on between both parties before the
commencement of task. The appointment of the expert will be submitted to the Director
of the CCOP Technical Secretariat for approval.
Appointment of the expert, with details of the tasks, with terms of conditions of
engagement specified will be made through the exchange of letters. Payment will be
made within 30 days after the report by the Expert has been approved by the Regional
Project Coordinator.
01 July 2005

ANNEX 14
INCEPTION PHASE MEETING
The inception phase meeting for ICB-CCOP1 was held on 16-18 May 2005 with full participation
of all Member Countries, including participants from 2 Member Countries who came on their
own expenses. For this meeting, 2 participants were invited from each case study country and 1
from each non case study country giving a total of 19, including 4 from Thailand.

The

Representative of Denmark to CCOP, and Senior Geophysical Advisor Mr. Ioannis Abatzis, the
Director of CCOP Technical Secretariat, Mr. Chen Shick Pei, and the Petroleum Policy and
Management Project Coordinator Mr. Simplicio Caluyong served as facilitators for the meeting.
The main objective of the meeting is to discuss the cooperation and implementation details of the
case studies for the project. The meeting also gave all the CCOP Member Countries an
opportunity to discuss the other project activities such as training, technology transfer, seminars
etc and to consider participation in them.
The opening of the Meeting was graced by Ms. Kit Clausen, Counsellor, and Ms. Marinette
Forbes-Ricarte, Senior Development Cooperation Officer of the Royal Danish Embassy, and Mr.
Ioannis Abatzis, Representative of Denmark to CCOP.

Ms. Clausen’s opening speech

emphasized the importance of the project in promoting cooperation, sharing of experience and
knowledge of countries in the region. The geological information gained from the project has
great economic, political and environmental values.

The common goals of the project, to

strengthen CCOP Member Countries’ capacity to assess resources, contributing to avoiding risk
of conflict over development of the resources are of great importance in the context of the region.
The sustainable development of the resources will in turn help improve living standard and is an
effective way to fight poverty. Ms. Clausen underscored the need for women’s participation and
encourages more women to be involved in the project.
During the 3-day inception meeting, the spirit of cooperation, sharing of knowledge and
information, trust, confidence and friendship between participants of the Member Countries were
very much in evident.

The meeting has successfully developed the work flow for the basin

studies with inputs of all the participants, and it represents a major outcome of the meeting.
Based on this work flow, the 2 case study country teams separately identified and agreed on
specific common interest areas for the 2 case studies. The purposefulness and the usefulness of

the project can best be summarized in comments made by randomly called representatives at the
concluding session of the meeting;
Cambodia: “The project will contribute to capacity building. The 2 case studies are good
examples for the future. It is hoped that similar future programme e.g. for Cambodia and
Thailand, and Cambodia and Vietnam can be realized”
Papua New Guinea:

“The meeting has been a valuable experience.

PNG’s participation

previously has not been at a high level. In future he recommends PNG to be more closely
involved and to integrate PNG with the regional activities such as those of CCOP. He saw a lot
of knowledge and expertise (brains) in the group which has been brought out nicely by the
facilitators”.
Ms Marinette Forbes-Ricarte: “Very encouraging. A good start for the project has been made in
the first step with the development of a plan”

